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TO:  Board of Education 

FROM: Jeff Bergmann, Director of Construction 

Fred Preuss, Director of Buildings and Grounds 

Mike Carioscio, Chief Operations Officer 

DATE:  August 22, 2019 

RE: Presentation of Pepper Construction Master Agreement for Construction Manager 

as Constructor 

 

 

BACKGROUND: 

This item was presented to the Committee of the Whole on August 13, 2019 and at the Special 

Board Meeting that same night.  Per the Board’s recommendation, we are requesting Pepper 

remove section 2.2.6 c. from the contract.  Jay Ripsky, V.P. from Pepper, suggested that we have 

our attorney request this change.  

A recommendation from Operations was presented at the June 18, 2019 Committee of the Whole 

meeting to select Pepper Construction as our construction manager.  Authorization was given at 

the Special Board meeting on that same date to enter contract negotiations with them.  (The 

memo from the Committee of the Whole meeting is attached.) 

 

 

SUMMARY OF FINDINGS: 

 

After negotiations and legal review, we are presenting the AIA Document A134 (Standard Form 

of Agreement between Owner and Construction Manager as Constructor) for your review.  This 

document represents the Master Agreement between OPRFHS and Pepper Construction.  This 

Master Agreement does not include costs.  Based upon Board feedback on project phasing, we 

will be presenting project work order(s) detailing the scope, timeline and cost of each portion of 

the project. 

 

 

 

RECOMMENDATION: 

 

To approve the Master Agreement with Pepper Construction Company as presented. 
 

http://www.oprfhs.org/
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TO:   Committee of the Whole  
 

FROM:  Jeff Bergmann, Director of Construction 

Fred M. Preuss, Director of Buildings & Grounds 

Mike Carioscio, Chief Operations Officer 
 

DATE:  June 18, 2019 
 

RE:   Construction Manager for the Long Term Facilities Plan – Project 1 
 
 

BACKGROUND: 
 

On April 22, 2019 the administration issued a Request for Proposal (RFP) for a Construction Manager for the 

Long Term Facilities Plan – Project 1.  We established an RFP review committee consisting of four staff 

members (Fred Preuss, Jeff Bergmann, Cyndi Sidor and Mike Carioscio), one board member (Matt Baron), one 

civil engineer/construction manager from the community (John Lattyak) and two representatives from FGM 

Architects (Josh Czerniak and Vada Kornegay).  The RFP was published on April 22, and the construction 

management firms had until noon on May 17 to submit their proposals.  We asked them to submit their fees in 

a separate sealed envelope so we could make the recommendation without being influenced by the costs. The 

following eleven firms submitted RFP responses by the deadline: Blinderman, Bulley & Andrews, FQC, 

Gilbane, GMA, ICI, IHC, Lamp, Nicholas & Associates, Pepper and Walsh. 

 

Shortly after the RFP deadline, the Committee met and used a detailed scoring sheet to rate the construction 

management firms on the following factors.  
 

Composition and Qualifications of the Company and Persons Designated to Form the Proposer’s Staff 

for this Project: 

1 Project Executive 

2 Project Manager 

3 Construction Superintendent 

4 Project Engineer (if needed) 
 

Firm Experience:  
1 Number of years the firm has provided construction management service for similar type of 

projects 

2 Firm’s performance in similar scope and type of projects in the past five years 

3 Number of projects of similar scope and type your firm has completed in the past five years 
 

Firms Methodology:  
1 Approach to preconstruction  

2 Approach to bidding, review and negotiation 

3 Approach to construction services 

4 Approach to close-out, start-up and follow-up 
 

Past Performance in Delivering the Required Services in an Efficient and Timely Manner:  
1 Past performance in terms of construction schedule 

2 Past performance in terms of meeting construction budgets 
 

Intangibles which Best Demonstrate the Proposer’s Ability to Provide Services to the Owner  
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On the basis of this rating scheme and detailed discussion of the pros and cons of the various firms, the 

decision was made to move the following firms forward:  Pepper, FQC, and Bulley & Andrews.  This was a 

very difficult choice as several other firms were in very close consideration.  We ultimately chose these firms 

because their submissions most closely fit the project work outlined in the Project 1 scope. 

 

On June 5, we interviewed the three finalists.  All three finalists made compelling presentations of their firms’ 

ability to work with OPRFHS on this project, but one firm stood out.  

 

 

SUMMARY OF FINDINGS: 
 

We are recommending Pepper Construction Company as the Construction Manager for the Long Term 

Facilities Plan – Project 1.  Listed below are some of the reasons why the Committee is recommending Pepper. 

 

 Pepper responded completely and effectively to all aspects of the RFP, and they were the only firm 

that addressed each item of the interview scenario. In several cases, they went beyond what we 

requested.  Pepper spent more time onsite and in our building at their own financial risk to gain a 

better understanding of the work.  They presented their findings of all M/WBE contractors within a 

four-mile radius of Oak Park and how they would engage those contractors for the project.  They had a 

succinct plan to engage our students in the construction process and to keep our community informed 

about construction progress. 

 

 Pepper demonstrated a clear understanding of Project 1, Health/Life Safety and Capital Improvements 

scope and presented a compelling timeline for how they would approach the management of the 

project, including solutions to minimize the impact on the ongoing operations of the high school.  

Pepper was also the only firm that provided an order of magnitude cost savings related to the project 

schedule and other cost saving measures in their presentation. 

 

 Their use of technology was impressive.  Pepper developed a simulated time-lapse video of the 

demolition and reconstruction of the South Cafeteria/Student Resource Center above.  They also flew 

a drone and used the video footage in their presentation to show construction logistics in the mall and 

separation between construction activities and our students/faculty/staff. 

 

 Their designated project staffing had multiple years of experience (in some cases as many as 30 years) 

with similar work related to OPRF school settings. 

 

 Pepper’s experience in high school settings brings a vast catalog of previous cost analysis, as well as 

prequalified list of contractors to work with. 

 

 

RECOMMENDATION/NEXT STEP: 
 

This item will be presented later tonight at the Special Board of Education Meeting on June 18, 2019.  At this 

time, we will be requesting authorization to enter into negotiations with Pepper Construction Company to 

become the District’s Construction Manager for the Long Term Facilities Plan – Project 1. 
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