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OAK PARK AND RIVER FOREST HIGH SCHOOL 

201 N. Scoville 

Oak Park, IL 60302 
 

Strategic Plan Operations Committee (SPOC) 

April 14, 2015 
 

A Strategic Plan Operations Committee meeting was held on April 14, 2015.  Mr. Weissglass called 

the meeting to order at 4:12 p.m. in the Board Room.  Committee members present were Dr. Steven 

Gevinson (telephonically at 5:00 p.m.), Dr. Ralph Lee, and Jeff Weissglass.  Also present were Dr. 

Steven T. Isoye, Superintendent; Philip M. Prale, Assistant Superintendent for Curriculum & 

Instruction; Sheila Hardin, Faculty Senate Executive Committee Chair; and Gail Kalmerton, 

Executive Assistant/Clerk of the Board.  

  

Visitors included Tod Altenburg, Chief School Business Officer; and David Ruhland, Director of 

Human Resources; Jason Dennis, Avi Lessing and Andrea Neuman, OPRFHS faculty members; 

Ronald Johnson, Director of Purchasing and Transportation; and Mary Bird, community member. 

 

Public Comments 

None 

 

Minutes 

Mr. Weissglass moved to approve the Strategic Plan Operations Committee minutes of March 16, 

2015, as presented; seconded by Dr. Lee.  A voice vote resulted in motion carried. 

 

SEL Proposal 

Mr. Lessing’s presented the SEL proposal for a 2-year pilot beginning in the fall of 2015 of a non-

evaluative SEL Coach (.4 FTE) that would support faculty and staff in furthering their understanding 

and application of SEL competencies (self-awareness, relationship-building, empathy, decision 

making, etc.) into their daily practice. The SEL coach would support faculty and staff with hands-on 

SEL coaching, brain-based research connecting SEL to academic achievement, SEL demonstration 

lessons and units, pre-planning, in classroom observation, continual support, modeling and redefining 

appreciative and constructive (5:1 ratio) feedback, curriculum work that places students’ voices and 

culture at the center, ways to redistribute roles and work with difference in the classroom, vehicles 

toward increasing student participation and engagement, SEL curriculum devised specifically with 

individual teachers’ goals in mind, training in incorporating mindfulness, culturally relevant identity, 

exercises, and shared leadership models, vehicles to measure the impact of SEL in their classrooms, 

and reflective practicing of how to embody the tools one is teaching. 

 

The purpose is to create a critical mass of educators who will: deepen their understanding of SEL and 

the impact it has on student achievement outcomes, practice implementing SEL into their classroom 

practice with consistency, develop critical skills through reflection and coaching, gain more capacity 

in how to share leadership in a classroom, deepen their consciousness and understanding of the 

intersection between SEL and race, integrate academic and social and emotional learning into the 

daily experience offered to OPRF students, teach explicit skills in communication, decision making, 

and self and social awareness, engage in collaborative and supportive conversations around SEL, 
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learn and co-construct SEL supports, strategies, instructional materials, and activities, in alignment 

with teaching and learning objectives that reiterate/reinforce a growth mindset.   

 

Teachers must build a capacity.  A critical mass of teachers have gone through the SEL Learning 

Strand but they do not know how to incorporate that into their learning process.  This coach would 

meet with teachers outside of class to set goals, agendas, model, etc. He has met with different core 

classes on how to accomplish this.  According to research, only 15% of those who participate in PD 

workshops outside of schools, change their practice. However, 85% change their practice with a 

coach.     

 

DuPage County has done some work on SEL Coaching.  Hinsdale Central is using a program from 

UIC and implementing it differently in each school.  While some of the efforts have been done with 

outside consultants, Mr. Lessing was unfamiliar with the particulars. Mr. Lessing felt that OPRFHS 

has its own resources and existing relationships to develop social emotional curriculums in each 

classroom.   

 

In the Finance Committee, the administration was bringing forth its recommendations for non-

instructional personnel for next year.  Although members of the Board of Education had asked that all 

requests come at one time, and not in a piecemeal fashion, any items that were not thoroughly vetted 

prior to this time were not included.  While the proposal on transformational leadership was not 

included in DLT’s recommendation, it was included as forthcoming in the recommendation to the 

Board of Education regarding additional staffing.  This is the first time that the SEL coach had been 

presented to the Board of Education.  On a related note, DLT had not recommended the Attendance 

Coordinator position, because it felt that role could be integrated into conversations similar to 

coaching. 

 

Questions arose as to the relationship between the SEL pilot and the counselors and the timing for 

moving this forward next year.  Mr. Lessing felt some counselors were excited about the program, 

because it is about building healthy one-to-one situations in the classroom, so students felt seen, 

heard, safe, and connected.  Now when students return to the classroom after seeing their counselors 

to resolve an issue, things can blow up again.  Everyone has the ability to communicate to be self-

managed and teachers can model that practice.  It takes teachers a long-time to figure out how to 

handle student behavior or change it.  This will potentially strengthen the relationship of social 

workers.  The more time to plan would be better.   

 

One member reflected that discussions have occurred about changing the approach to help students 

make better decisions and to be more effective in supporting or establishing their goals.  Most of the 

solutions are “here is a program and hire a person with the expertise, i.e., a fifth team of PSS Teams.”  

How can the Board of Education give those concepts their due process and do so fiscally?  Another 

member noted that the Finance Committee will discuss setting priorities on making these decisions.  

Mr. Weissglass and Dr. Isoye will deliberate on the right month to bring this forward.   

 

Mr. Lessing stated that the charge had been given in the fall to be innovative and that is why the 

proposal is framed as pilot; it is a small investment for a large impact.  He did not believe the 

Implementation Teams saw themselves as competitors, as they are different and work in different 

settings.    
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The Strategic Plan Operation Committee unanimously supported moving this on to the Board of 

Education for preliminary presentation and feedback at its regular April meeting.  One member asked 

that DLT or the Oversight Committee create a set of options such as the Pool Committee and the 

Finance Advisory Committee did with the two Implementation Team proposals, the PSS Team 

proposal, the attendance coordinator position and the THRIVE positions so that the Board of 

Education could look at the options and the relative costs.   

 

Mr. Lessing was thankful for the opportunity to do the work. 

 

Transformational Leadership Proposal 

Mr. Dennis presented adjustments to the Peer Leadership and Mentoring Proposal that included a 

detailed analysis of resource requests.  The pilot resource request for 2015-16 included .4 FTE (2 

sections of Leadership—32 mentors—affecting 128 students.  The cost would be $44,597. Something 

that might be considered would be randomly sampling and assignment of mentors in student study 

halls, i.e., 8 study halls would have mentors and 8 would not.  Data points could be collected from 

these 2 groups using the District’s new Data Warehouse tool.   

 

The Committee members commended Mr. Dennis on this proposal, acknowledging that options had 

been presented in this proposal.  One member expressed a concern about the prioritization of these 

requests.   

 

The Strategic Plan Operation Committee unanimously supported bringing this proposal to the Board 

of Education with recommendation for approval in April.   

 

Planning for Increasing Population Density in 2015-20 Construction Projects  
Dr. Lee listed projects that had taken up significant Board of Education time and District resources 

over the last several years, i.e., the swimming pool issue, closed campus, stadium lights, replacement 

of the roof, parking garage, purchase of property south of Lake Street, etc.  Dr. Lee felt the Board of 

Education had a history of reacting as opposed to planning and leading.  He reflected that apartment 

buildings were being built, condos were being sold, and the density is increasing in this area.  Those 

facts are not included into the PMA’s modeling.  He asked the following questions:    

 

1. What evidence is there that there will be an increase in population density? 

2. Can that be determined quickly? 

3. Do changes in the projections regarding density need changing?   

4. Can the Board of Education determine what it needs to do now based on new buildings? 

 

The District had used Ehlers & Associates to do its enrollment projections. The above questions 

should be incorporated into its next report.  Mr. Weissglass invited Dr. Lee to attend the IGOV 

assembly on May 9, which would focus on real estate and business in the area and Mr. Ali ElSaffar 

will be speaking.    

 

Adjournment 

At 4:59 p.m., Dr. Gevinson moved to adjourn the meeting; seconded by Dr. Lee.  A voice vote 

resulted in motion carried. 

      Submitted by Gail Kalmerton 

      Clerk of the Board 


